
Harvard Asian American Alumni Alliance

Chapter Formation

The following documents the steps and requirements for forming and maintaining a chapter of  the Harvard Asian American Alumni Alliance (HAAAA).

Vision and Goals

Each chapter of HAAAA is expected to pursue the visions and goals of the global group.

HAAAA’s vision statement is:

To develop a network and sense of community among Harvard Asian American alumni -- including both Asian- and American-born Asians --  to improve self-awareness of their Asian heritage, provide an outlet for the expression of their common culture, and promote cohesion of the group both within and without the University.

HAAAA’s stated mission is:

· To promote, expand, and maintain a network of Harvard Asian American alumni;

· To improve the understanding of our common heritage and culture as Asian Americans, and thereby improve political and social cohesion within the group;

· To enhance the visibility and promote the advancement of Harvard Asian American alumni in the broader Asian American, Asian, and American communities; 

· To develop a sense of community among alumni, faculty, staff, students, and Asian Americans;

· To encourage alumni involvement in University affairs that affect Asian American communities within the University;

· To increase alumni participation with and investment in undergraduate and graduate Asian American student communities; 

· To assist the University in recruitment and retention of Asian American candidates for undergraduate and graduate programs, as well as faculty and administrative positions.

Please note that “Asian American” is broadly defined here, encompassing all people of Asian descent with any American life experience.  This ipso facto includes any Harvard University alumni or staff, such as Asians who came to Harvard for school but have returned to Asia upon graduation.

Membership

To apply for a charter, a prospective chapter must submit a petition with the signatures of 20 existing HAAAA members in that locale.  To the extent that these members do not yet exist, the prospective head must recruit new members.

A person who is unable to recruit enough members but is still interested in starting a chapter with the assistance of HAAAA may complete the balance of the application process and, if approved by the Executive Committee, be recognized as a Representative of that city or locale.  This is an official designation that will be listed on the HAAAA web site, and the person will become the contact person for other alumni in that area.  When enough HAAAA members join from that area, the Representative should submit the petition and the group will then be recognized as a chapter.

Events

A prospective chapter must hold at least four events per year, with at least five participants each.  The inaugural chapter event and at least two events per year must be exclusive to HAAAA members.  Each year, at least one event must be social, one event must be professional, and one event must be cultural.  Other groups which co-sponsor events should be chosen in accordance with the vision of HAAAA.

Governance

Chapter heads are nominated and approved by the HAAAA Executive Committee, serving two- year terms.  The governance structure of the chapter, other than the choice of chapter head, is left to the discretion of the chapter head and other officers.  In order to retain uniformity, HAAAA reserves the right to require a more specific governance structure as the number and size of chapters grows, possibly eventually requiring Chapter Presidents, Vice Presidents, Secretaries, Treasurers, and/or committee chairs.

In order to best serve the membership, it is strongly preferred that all officers be broadly experienced in all of the following areas:  within the University, in the professional world outside the University, and in the Asian American community.

Relationship with HAAAA

Each chapter is expected to: report attendance for each event; supply at least one picture per year; help promote all global HAAAA events; report any new or prospective members who find the group through another source than the umbrella organization; report any changes to governance, in particular the officer base.  The Chapter head will participate in any Chapter head meetings called by the Executive Committee (expected to be one per year).  Each chapter agrees not to establish a separate online presence from those established by HAAAA.  Each chapter agrees not to establish any separate legal entities from those established by HAAAA. Each chapter should coordinate activities and communications with the Executive Committee and global committee chairs.

Each chapter will have access to the wide resources of HAAAA.  This includes, but is not limited to:  technology platforms, legal and tax statuses, funds as allocated by the Treasurer, mailing lists and other HAA channels of communication, recruiting efforts, alliances with  various Harvard Clubs and SIGs, alliances with various Asian American social, professional, and cultural groups, mentorship programs, special events, involvement in University affairs, relationships with high schools and public service groups. 

Contact Information

Each prospective chapter will provide an e-mail and mailing address for future communications.

Proposed Initiatives

Each prospective chapter will provide a list of proposed initiatives for the first year.

